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”Rationalizing the Decisions in Jordanian Banks &

Abstract

This study aims to analyze the effect of implementing Balance Scorecard on making
& rationalizing of the decisions in Jordanian banks. The balance scorecard is
considered one of the modern tools in banks management to improve banks

performance and rationalized its decisions.

To determine the level of achieving the purposes of this study, the researcher has
proposed two main hypotheses which will be tested in this study. For collecting the
data, the researcher used a questionnaire that was developed based on the previous
studies and the theoretical framework of the study. The result shows that there are
many factors affecting the implementing of balance scorecard on making &
rationalization of the decisions in Jordanian banks, the most important factors are as
follows: 1. Factors related to barriers of implementing balance scorecard on making
& rationalization of the decisions in Jordanian banks. 2- Factors related to the effect

of implementing and use of balance scorecard.

Finally, the study provides some recommendations such as the Jordanian bank
should adopt the balanced scorecard as it considered a complete system for strategic

management in order to enhance the banks competitive position, and improve the

banks decisions and profitability.

Keywords: Balanced Scorecard —Making Decisions — Decisions Rationalization.
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